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Deerwood Academy
Date: 01/15/19
Time: 6:00
Location: Media Center

I. Call to order: 6:00
II. Roll Call Taquanna Stubbs-Hillard
	Role
	Name (or Vacant)
	Present or Absent

	Principal
	Camisha Perry
	Absent

	Parent/Guardian
	Mattie Terry
	Absent

	Parent/Guardian
	Tereshin White
	Absent

	Parent/Guardian
	Kierra Taplin (Principal Appointed)
	Present

	Instructional Staff
	Taquana Stubbs-Hillard
	Present

	Instructional Staff
	Charlotte Scott
	Present

	Instructional Staff
	Demiris Gates
	Present

	Community Member
	Elishia Thompson
	Present

	Community Member
	Bill Selmon
	Present

	Swing Seat
	Lakee Pressley
	Present



Quorum Established: Yes 
III. Approval of Agenda: Motion made by: Bill Selmon; Seconded by: Mrs. Taplin
Members Approving: 6
Motion Pass
IV. Action Items:
V. Discussion Items 
a. Discussion Item 1: Deerwood Academy Strategic Plan (Review/Recommendations/Changes)
Dr. Balom presented on behalf of Ms. Perry, members were instructed to select e priorities that will be the focus of FY19/20
Suggested priorities were:
Hilliard-1&2; Taplin-1&4; Selmon 1&2; Gates 1&2; Scott 1&4; Pressley 1&2 
b. Discussion Item 2: 2019-2020 Budget Process Overview
Deerwood is at the beginning stages of setting our budget, Ms. Perry will further discuss budget specifics upon her return.



VI. Information Items 
a. GMAS Test
May 1-16 (1 week before school end) School master calendar will be affected.  Deerwood on the lawn, field day, and honors day will be rescheduled.
VII. Announcements: 
GO Team members are required to complete online budget training.   Everyone voted complete online training as a group during the first 10 minutes of our next meeting.
VIII. Adjournment
[bookmark: _GoBack]Motion made by: Scott; Seconded by: Selmon
Members Approving: 6
Members Opposing: 0
Members Abstaining: 0
Motion Pass
ADJOURNED AT 6:26 p.m.
-----------------------------------------------------------------------------------------------------------------------------
Minutes Taken By: Charlotte Scott
Position: GO Team Secretary
Date Approved: 
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